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Introduction   
 
The Snoqualmie Indian Tribe (“Tribe”)—sdukʷalbixʷ in our Native language—consists of a group 
of Coast Salish Native American peoples from the Puget Sound region of Washington State.  
 
We have been in the Puget Sound region and the Snoqualmie Valley since time immemorial. sqʷed 
(Snoqualmie Falls) is the birthplace of the sdukʷalbixʷ. We had more than 90 long houses along 
the Snoqualmie River and its tributaries. These rivers and streams were the highways used to 
travel from village to village and connected all the ʔaciłtalbixʷ (Natives). The fish, game, trees and 
roots provided us with everything we need to live. All of this was given to us by dukʷibeł 
(Transformer) in the ancient times when all of the animals could talk and before things were what 
they are now.  
 
We are the sdukʷalbixʷ, People of Moon.  We are the descendants of słukʷalb tə dukʷibeł. We 
have lived, hunted and fished this area for as long as the earth and rivers remember. We are still 
here today; caring for the land, water, fish and game that dukʷibeł gave us.  
 
sqʷed is our birthplace. The mists carry our thoughts and prayers to the spirits and ancestors as 
they cleanse our thoughts. The rushing waters give us the strength to keep our traditions alive and 
to continue to thrive in the modern times.  
 
History 
 
The Snoqualmie Indian Tribe is one of the aboriginal southern Coast Salish Tribes of the Puget 
Sound area. Historians, archaeologists, and ethnologists date Snoqualmie occupation back to 2,200 
to 6,000 BCE. The Tribe’s traditional area encompasses the greater Puget Sound region, from near 
the Nisqually River north to near the US-Canada border. The Snoqualmie Valley has been the 
traditional heartland of the hunting and fishing grounds of the Snoqualmie people since time 
immemorial.  
 
Long before the early explorers came to the Pacific Northwest, the Tribe hunted deer and elk, 
fished for salmon, and gathered berries and wild plants for food and medicine.  Today, many of the 
Tribe’s members live in the communities of Snoqualmie, North Bend, Fall City, Carnation, 
Issaquah, Mercer Island, and Monroe.   
 
The Tribe is a signatory of the Treaty of Point Elliott with the United States Government. At the 
time of the Treaty signing in 1855, the Tribe was one of the largest tribes in the Puget Sound 
region, with a population totaling around 4,000. The Tribe temporarily lost federal recognition in 
1953, but after much battle, regained federal recognition as a sovereign Indian Tribe in October of 
1999. Today, the Tribe is made up of approximately 650 members. The Tribe is governed by an 
elected Council and our Tribal Constitution.  
 
Environmental and Natural Resources Department 
 
The Tribe has cultivated and cared for the natural resources of this area for centuries, and the 
Tribe continues to build programs that focus on monitoring and managing those lands and their 



 

 

resources. The mission of the Tribe’s Environmental and Natural Resources Department (“ENR”) 
is to protect, preserve, and enhance the environment of the Snoqualmie Reservation and 
traditional Tribal lands. This mission is achieved through ENR’s continued efforts to expand 
habitat restoration, water quality, environmental, and cultural programs in conjunction with other 
various programs within the Tribe.  
 
In support of its mission, ENR has identified a need to learn more about how the Fall City 
Floodplain Restoration Project affects local shallow groundwater. In order to accomplish this, ENR 
seeks a qualified contractor to install an array of shallow groundwater wells with water level 
logging equipment, and to continuously monitor groundwater levels in the vicinity of the Fall City 
Floodplain Restoration Project for approximately 2 years. The monitoring project will compare 
local water table elevation and other metrics before and after construction of the restoration 
project. The goal of this project is to help the Tribe improve its understanding of how floodplain 
reconnection projects in the Snoqualmie may influence groundwater-surface water connections 
and interact with streamflow. This project is supported by the King County Flood Control District 
Cooperative Watershed Management grant. For more information on budget limitations related to 
the grant please contact Matt B. at the email address listed below.  
 
Project Description 
 
The Fall City Floodplain Shallow Groundwater Well Monitoring Study will involve installation 
of an array of shallow groundwater wells with water level logging equipment to continuously 
monitor groundwater levels in the vicinity of the Fall City Floodplain Restoration Project for 
approximately 2 years. Well installation and monitoring should begin as soon as possible, 
hopefully in late summer or early fall of 2021. The monitoring project will compare local water 
table elevation and other metrics before and after construction of the restoration project, which is 
planned to begin in summer 2022. The goal of this project is to help improve understanding of 
how floodplain reconnection projects in the Snoqualmie may influence groundwater-surface 
water connections and interact with streamflow.   
 
This monitoring project seeks to answer two main questions:  
1) How does the local water table respond river stage changes before and after the restoration 

project? 
2) During low flow periods, is there any indication that the restoration project may help 

support streamflows with a higher water table, and if so, to what extent? 
 
We believe that some benefits we will see from the Fall City Floodplain Restoration Project will be 
underground, raising the water table elevation on site, and potentially supporting streamflow 
during critical summer and early fall months with groundwater inputs. The Fall City Floodplain 
Restoration Project is one of the largest restoration projects to be undertaken in the Snoqualmie 
watershed and is the highest ranked project from the Puget Sound Acquisition and Restoration 
fund (“PSAR”) Large Capital Ranked List of Projects through the Salmon Recovery Funding Board 
(“SRFB”). In other locations, floodplain restoration has shown promising results for increasing 
groundwater storage, amongst many other habitat benefits 
(https://cuj.ctuir.org/2020/12/meacham-creek-restoration-receives-another-award/ ; 
https://www.sciencedirect.com/science/article/pii/S092585741830020X ; 

https://kingcounty.gov/services/environment/animals-and-plants/restoration-projects/projects/fall-city-floodplain-restoration.aspx#:~:text=The%20Fall%20City%20Floodplain%20Restoration,Resident%20Orca%20population%20is%20endangered.
https://kingcounty.gov/services/environment/animals-and-plants/restoration-projects/projects/fall-city-floodplain-restoration.aspx#:~:text=The%20Fall%20City%20Floodplain%20Restoration,Resident%20Orca%20population%20is%20endangered.
https://kingcounty.gov/services/environment/animals-and-plants/restoration-projects/projects/fall-city-floodplain-restoration.aspx#:~:text=The%20Fall%20City%20Floodplain%20Restoration,Resident%20Orca%20population%20is%20endangered.
https://cuj.ctuir.org/2020/12/meacham-creek-restoration-receives-another-award/
https://www.sciencedirect.com/science/article/pii/S092585741830020X


 

 

https://pubmed.ncbi.nlm.nih.gov/31900661/) Demonstrating local groundwater storage benefits 
of this project could help garner additional support for future projects, such as through the 
Washington Department of Ecology’s Streamflow Restoration Grant funding. 
 
The Snoqualmie Tribe will contract with the selected applicant (“Contractor”) to collaborate with 
the Tribe and King County to finalize a study design, install and monitor wells, analyze data, 
prepare a final report for the contracted 2-year study period, and hand off study protocols and 
well monitoring to King County staff to continue monitoring beyond the initial 2 year period 
referenced within this RFP. We anticipate that the selected Contractor will conduct monthly or bi-
monthly site visits to download monitoring well data. Ongoing review of data collected will be 
important and may require adjustments to the monitoring be made during this project. We plan to 
utilize Snoqualmie River stage and precipitation data already being collected by King County as 
part of the analyses. The Contractor will need to coordinate with the County to obtain this data. 
Local river stage and precipitation patterns should be analyzed along with groundwater elevation 
to help differentiate climatological influences from restoration project influences. The contractor’s 
study design should integrate analysis of local river stage, precipitation, and well monitoring data 
for the purpose of distinguishing the influence of the river restoration project on groundwater 
levels and groundwater discharge to the river from climate and other factors. Additionally, since 
the pre-project (“baseline”) monitoring period is expected to be only one year long, the successful 
Contractor’s study design and associated strategy should address this limitation.   
 
The restoration project site is largely owned by King County, and King County is the restoration 
project sponsor. Thus, the selected Contractor will be expected to effectively collaborate with the 
Tribe and King County staff to determine final well locations, and the number of wells, types, and 
layout. The Tribe and King County will review the draft analysis report documents, with 
adjustments made by the Contractor. King County has agreed to this partnership and support role 
for the groundwater monitoring study. These coordination and review steps with the County’s 
restoration project team will be critical in order to avoid and/or plan for construction activities, as 
well as for coordinating ahead of time with County and Tribal archaeologists to avoid areas with 
high probability of disturbing known underground resources. Coordination with the County and 
Tribal archaeologists may also require archaeological studies prior or concurrent to well 
installation. The Tribe (not the Contractor) will be responsible for costs of required archaeological 
studies prior to ground disturbance.  
 
Contractor will be responsible for most activity related to the wells including all permits and 
applications, and surveys of well locations and wellhead elevations. Well water level data (NAVD 
88 water surface elevations and water temperatures) should be configured for upload to the King 
County Hydrologic Information Center (HIC) public database. The Contractor will generate a final 
study report detailing the results of the investigations so that Tribe can share these results with 
the Snoqualmie Watershed Forum and others. The report will contain text and visual data 
representations of results and conclusions. The Tribe and County will review and comment on at 
least one report draft before finalization, contingent on Tribal approval. Contractor will submit all 
data and reports to Tribe upon project completion.  
 
King County has indicated that once the well infrastructure is in the ground, they are likely to be 
able to support monitoring after this project (beyond September 30, 2023). In preparation for this 

https://pubmed.ncbi.nlm.nih.gov/31900661/


 

 

“hand off,” the selected Contractor will need to work with the County to accommodate their future 
project management. Temperature is not the focus of this project, but temperature data should be 
collected and formatted for upload to the HIC. We plan to be able to monitor shallow groundwater 
on both sides of the river at the project site. At least one monitoring well per restoration 
area/river bank, if not more, can likely be placed far enough from areas of higher anticipated 
change to serve as a “control.”  
 
Scope of Services 
 
In accordance with the highest legal, ethical and professional standards, the successful respondent 
will demonstrate understanding of the study’s objectives, challenges, and approaches to 
overcoming those challenges. The contracted respondent will produce and implement at the 
direction of designated Tribal officials and staff, a Fall City Floodplain Shallow Groundwater 
Monitoring Study and Report, which will include but not be limited to the following:  
 

1) Study design including well types and locations (collaborate with Tribe and County) 
2) Installation of shallow groundwater monitoring wells in the vicinity of the restoration 

project (up to 12-15 wells in total, perhaps more if installed manually). 
3) Two years of well monitoring  

a. Including installation of monitoring equipment and ongoing maintenance. 
4) Analysis of (well, river stage, and precipitation) data to answer these two questions: 

a. How does the local water table respond to river stage changes before and after the 
   restoration project? 

b. During low flow periods, is there any indication that the restoration project may 
 help support streamflows with a higher water table, and if so, to what extent? 

5) Draft and Final Study Reports including but not limited to: 
 a. recommendations for modifications to the well monitoring network such as  
  adding, deleting or re-locating observation wells 
 b. recommendations regarding the utility of integrated ground and surface water  
  modeling to improve understanding of the impacts of the river restoration  
  project flow regime 

6) Data and Monitoring handoff for continuation beyond 2 year period 
 
This list of services is intended as a general guide, and is not intended to be a complete list of all 
work necessary to provide the requested services. The successful respondent will have a 
demonstrated knowledge and expertise to serve the unique needs of the Tribe.  
 
To be eligible to respond to this RFP, the respondent(s) must demonstrate that s/he, or the 
principals assigned to the services, have previously successfully performed services comparable to 
those listed in the Scope of Services section of this RFP. 
 
Schedule 
 
We anticipate the project to begin in September 2021 and conclude by September 2023. 
 
Qualifications and Experience 



 

 

 
The ideal respondent will have skills and experience in hydrogeology, hydrology, geomorphology, 
and geospatial data management and analysis and will have the following qualifications:  
 

▪ Expertise in designing and implementing groundwater studies, especially related to river 
or stream restoration projects 

▪ Expertise in and ability to provide examples of assessing, modeling, and visually 
communicating surface and groundwater interactions 

▪ Experience working with First Nations and American Indians  
▪ Enrolled members of the Snoqualmie Indian Tribe and other federally recognized Indian 

tribes, and local responders, are especially encouraged to submit proposals.  Preference 
will be given to 8(a) certified woman and minority-owned companies 

 
Fees  
 
All proposals must clearly set forth a comprehensive fee structure. Respondents should show 
which staff will be allocated (please include title, expertise and level of seniority) and how many 
hours each staff will devote to project elements/tasks. Please keep in mind that the proposed fees 
would apply for the contemplated term of the contract.  Any other expenses that a respondent 
intends to charge to the Tribe must be clearly set forth as well.   
 
Conflict of Interest  
 
In the event a respondent becomes aware of any conflicts or potential conflicts between the 
interest of the Tribe and the interests of clients of the respondent, the respondent must 
immediately notify Matt Baerwalde, or designee, in writing, of such conflict. Written notice may be 
in the form of an email notification. In the event the Tribe becomes aware of any conflicts or 
potential conflicts between the interest of the Tribe and the interest of clients of the respondent, 
the Tribe will promptly notify the respondent of such conflict. The Tribe and the respondent will 
attempt to resolve any such conflict in a manner mutually acceptable to the Tribe and the 
respondent.  
 
Proposals 
 
Proposals must include the following:  

• A list of at least three clients for whom you have performed these services within the past 
five years and successes achieved with them. Include the client, contact name, address, 
email address, and phone number.  

• A history of your organization including a current organizational chart (if applicable) and 
any other appropriate descriptive information that will be helpful in our evaluation of your 
qualifications and experience.  

• A statement that your organization is registered and in “active” standing with the State of 
Washington or a Tribal Nation. 

• Identify the allocated staff and their proposed role in Corridor Plan development for the 
Tribe, including how many years each staff member has been working in this field.  



 

 

• List additional requirements as applicable. 

Proposals should be simple and straightforward and provide a concise description of the 
respondent’s ability to meet the requirements of the RFP.  Any additional information that the 
respondent would like to submit should be included in a separate section titled “Supplemental 
Information.” 

Other Information  

1. Signed Proposals – all proposals must be signed by a person authorized to sign on behalf of 
the respondent and to bind the respondent to statements made in response to this RFP.  

2. Irrevocability of Proposals – by submission of a clear and detailed written notice to the RFP 
Coordinator, a respondent may amend or withdraw its proposal at any point up to the 
closing date and time for the submission of proposals. A respondent who has withdrawn a 
proposal may submit a new proposal before the closing date and time, provided that such 
proposal is done in accordance with the terms and conditions of this RFP. At and after the 
closing date and time for the submission of proposals, the respondent’s proposal may no 
longer be amended (excepting only at the Tribe’s request for purposes of clarification) or 
withdrawn. 

3. Acceptance of Terms – unless specifically excluded in writing, all the terms and conditions 
of this RFP are accepted by the respondent and incorporated in its proposal.  

4. Respondent’s Expenses – respondents are solely responsible for their own expenses in 
preparing, and submitting, a proposal and for subsequent negotiations with the Tribe, if 
any. The Tribe will not be liable to any respondent for any claims, whether for costs or 
damages incurred by the respondent in preparing, and submitting, the proposal, loss of 
anticipated profit in connection with any final contract, or any other matter whatsoever.  

5. Currency and taxes – prices quoted are to be in U.S. dollars.  
6. Acceptance of Proposals – this RFP should not be construed as an agreement by the Tribe 

to procure goods or services. The Tribe is not bound to enter into a contract with the 
respondent who submits the lowest priced proposal or with any respondent.  Proposals 
will be assessed in light of the evaluation criteria.  The Tribe will be under no obligation to 
receive further information, whether written or oral, from any respondent.  

7. Form of contract – by submission of a proposal, the respondent agrees that, should it be the 
successful respondent, it is willing to enter into a contract with the Tribe, subject to 
successful negotiations by both parties. 

8. Independent Contractor—the selected Contractor will serve as an independent contractor 
to the Tribe, and not an employee of the Tribe.  

9. Liability for Errors – while the Tribe has used considerable efforts to ensure an accurate 
representation of information in this RFP, the information contained herein is supplied 
solely as a guideline for respondents.  The information is not guaranteed or warranted to 
be accurate by the Tribe, nor is it necessarily comprehensive or exhaustive. Nothing in this 
RFP is intended to relieve respondents from forming their own opinions and conclusions 
with respect to the matters addressed in this RFP.  

10. Modification of Terms – the Tribe reserves the right to modify the terms of this RFP at any 
time in its sole discretion. This includes the right to cancel this RFP at any time before 
entering into a contract with a selected respondent.  



 

 

11. Ownership of Proposals – all documents and materials submitted, including proposals 
submitted by respondents in response to this RFP, become the property of the Tribe.  They 
will be received and held in confidence to the extent allowable by law.  

12. Use of Request for Proposal – this RFP, or any portion thereof, may not be used for any 
purpose other than the submission of proposals.  

13. Confidentiality of Information – information pertaining to the Tribe obtained by the 
respondent as a result of participation in this RFP process is confidential and must not be 
disclosed without written authorization from the Tribe.  

14. The selected Contractor and any other contractors and sub-contractors will be expected to 
consent to the personal and subject matter jurisdiction of the Snoqualmie Indian Tribe, and 
to the Snoqualmie Tribal Courts as the exclusive forum for the resolution of any disputes. 
The Tribe expressly retains its sovereign immunity. 

15. The selected Contractor and any other contractors and sub-contractors will be subject to 
the Tribe’s Employment Rights Act (available at 
http://www.snoqualmietribe.us/TribalCodes) and applicable TERO taxes.   

Submittal of Proposals  

Please submit an electronic version of the respondent’s proposal (a single PDF file is strongly 
preferred) no later than 5pm Pacific Standard Time on Friday, July 16, 2021 to:  

Matt Baerwalde 
Environmental and Natural Resources Department 
Snoqualmie Indian Tribe  
 
Email: mattb@snoqualmietribe.us 

Late responses will not be accepted or considered. 

Matt Baerwalde will serve as the sole contact for the review process for the respondent’s proposal. 
Any and all questions and communications regarding this RFP should be addressed to Mr. 
Baerwalde through email at the above address. Any attempt to communicate with other Tribal 
officials or employees about this RFP may result in the disqualification of a respondent’s proposal. 

Selection Process 

The selection process will be based on the respondent’s qualifications in the areas specified 
herein, as well as verifiable references for past similar, successful projects.  

The RFP Coordinator will evaluate all proposals and interview one or more of the best-qualified 
respondents. The RFP Coordinator will then select and recommend a respondent to Tribal Council 
for appointment. If the Tribal Council approves, it will formally appoint the selected respondent.   

The appointed respondent will be required to enter into the attached Agreement with the Tribe. If 
a respondent intends to request any revisions to the attached Agreement, the respondent must 



 

 

indicate all revisions it will request in its response. Otherwise, the Tribe will expect the appointed 
respondent to execute the Agreement in the form attached. 

At the conclusion of the RFP process, all respondents will be notified of the outcome. 


